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CONSERVATION STRATEGY OF THE RED-CROWNED
CRANE IN HOKKAIDO, JAPAN

Secretariat of the Special Committe on
Crane Conservation, Wild Bird Soceity
of Japan.

The Red-crowned Crane, Grus japonensis, inhabits a restricted area in eastern
Hokkaido, Japan. The population was estimated by aerial survey to be 231 cranes in
the breeding season in 1985 and 391 in the wintering season in 1985-1986. While the
cranes have increased more than tenfold in thirty years, their future status is far from
being assured because of the continuous decrease of marshes due to reclamation,
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over-concentration of cranes in artificial feeding grounds, and the lack of regular
survey systems.

The Special Committee on Crane Conservation (SCCC) was established in January
1985 as a special committee of the Wild Bird Soceity of Japan (WBS]J) to enhance the
coexistence of mankind and cranes. In September 1986, the SCCC decided on a
conservation strategy for the Red-crowned Crane in Hokkaido. A short-term (3-5
years) tactic was adopted to establish a crane sanctuary in Tsurui Village, an import-
nat breeding and wintering area for cranes in eastern Hokkaido.

A guide line for further activity, the principal part of the SCCC conservation
strategy, is presented here.

Based on an analysis of the perceived risks to crane survival and an evaluation of
the countermeasures needed to cope with the risks, the Committee has established a
fundamental policy for crane consevation consisting of the following three parts.

1. Improvement of the social situation among the people in the crane areas.
2. Protection of cranes as a species, and for improvement of their habitat.
3. Intensification of a nuclear organization for conservation activity.

From the standpoint of urgency and operation requiremnts, the follwing medium
term (5-10 years) targets were selected.

1. Establish an activity base in the field and send a person to devote himself to
conservation activity.
2. Protect and maintain the present breeding and/or wintering habitat.

To achieve these objectives, adequate operations for crane conservation were
orgaized by rearranging the adoptable system according to the size of habitat, eg. a
registration of scattered breeding point in small swamp surrounded by agricultural
land, a request to an administration for the designation of Wildlife Protection Area or
Natural Park and so on.

Based on this consevation strategy, the WBS]J decided to establish a crane sanctuary
in one of the artificial feeding grounds in Tsurui Village as an activity base for further
conservation operations and ensure the existence of a feeding ground.

As the first step, about 1000m? of land has already been bought by the WBS]J. Also
arrangements have been made with a land owner to use the land around the sanctuary.
The sanctuary will open in autumn 1987.

c/o Wild Bird Society of Japan. Aoyama Flower Building, 1-1-4, Shibuya,
Shibuya-ku, Tokyo. 150.



